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instead of being simplified. This was an inevitable con-
comitant of every revolutionary development, and could
only be changed in the course of time. All we could do was
to cut down excesses as far as possible; at the same time,
we must bear in mind that measures of economy were always
illusory in a period of revolution. Revolutions were times
of temporary squandering of resources, human and material,
much in the same way as wars.

I replied that I was rather disappointed by these expla-
nations. "I have come," I said, "with the question how I
can simplify the official organization, and you reply that
during revolutions waste is inevitable. I ask whether I may
bring about a reduction of staff by amalgamating govern-
ment departments with the corresponding party organs,
and you tell me in advance that the Reichsminister is against
all interference in the administration, Does that mean that
we are to let matters drift?'*

The Ministerialrat replied that he would take the liberty
of giving the reasons for the Herr Reichsminister's views at
greater length. "A revolution," he said, "is not merely an
upheaval. All spectacular revolts come to a stop after a
short outburst. Revolutions that have permanent results
are movements that make their way only gradually, but
steadily. That is the view the Herr Reichsminister habitually
puts forward when pressed by the Gauleiter and Reichsleiter,
the regional and national leaders. In these views he has the
full support of the Fiihrer. We are judging revolutions, says
Reicfisminister Frick, according to the categories of Jewish
writers when we imagine that a revolution is won by the
storming of a Bastille, by fighting at the barricades, and by
the solemn burial of victims of the revolution. Successful
revolutions extend through, many years, and are not to be
identified with memorable episodes. Changes that are to
endure must be slowly effected.

"The Herr Reichsminister generally goes on to remind his
hearer that before we came into power he continually
warned the Ftthrer against any * March on Berlin* and any
*Night of the long knives/ If we had carried out a putsch>
we should have ended our careers as revolutionaries by
now* And, he adds, his opinion carried the day. The